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MILITARY ASSISTANCE ADVISORY GROUP, VIETNAM 
Saigon, Vietnam 

MAGAR4T (OP) 27 April 1962 

SU3JZ0T: Lessons Learned Number 9. 

TO: See Distribution 

1. gY--3,‘L ‘: --- On 4-5 April 1962 an operation was conducted in KIEN HOA 
Sector, 32nd DTA, III CTZ, by the Sector Commanders of Vinh Bin and Kien 
Hoa Provinces, 

2, PARTICIPATaqG UNITS: The units tiich participated in the operation 
were one Civil Guard battalion, two Civil Guard companies, one Ranger 
company, a company size mobile SDC unit, and a platoon of l&mm howitzers 
supported Ly sampans, 2 LCVP*s and a large motor barge, 

3. MISSION: The mission of the operation was to clear Lung Hoa 
Island and the-southwestern tip of Kien Hoa Province of VC and to destroy VC 
training areas, prison compounds and hospitals suspected of being in the area ., 

4. CONCEPT: The concept of the operations was for one force, consist- 
ing of the CG Bn, Ranger Co and SDC unit, to cross the river in sampans and 
attack down Long Hoa Island in a southeasterly direction while the two CG 
companies crossed the river in 2 LCVWs and a motor barge and attacked general- 
ly north across the southern portion of the Island. The attack on &e south- 
western tip of Kien Hoa Province tms to be made on the second day andwas to 
involve only the CG units. The Artillery platoon was to support the entire 
operation from a position south of the Co Chien rhrer, 

51 RZSULTS: The operation can be considered io be partially successful 
in that axmp and a training center were destroyed. 17 VC were killed 
and one VC, one suspect, and 7 riffles were captured, 
not, cleared of VC. 

However, the areas were 
The attack in the SWportion of Kien Hoa province was no 

more than a patrol action since, because of low tide, only two platoons were 
able to cross the river to make the attack, 
flee-ing men, 

Although this unit fired on 40 
contact was not maintained because of possible ambush, and lack 

of a reserve and artillery support/ 

a. AIJrPHIBIOUS OPERATIONS MUST BE CLaELY COORDINATED ;JXTH LCCAL TIDE 
CONDZI'IONS, In this operation the attack.on the island was delayed and the 
attack on the SX tip of Kien. Hoa Province was practically aborted because 
embarkations and debarkations were not timed to coincide with high tide, 
Naval personnel should participat 
adjacent to the sa, 
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b, fb%xsmJr FE/$ IzLE F-J$?* 3 SLjpO? m 
SUPPORT C~?B?;;T"~~------ 

L,L II ANS SHOULD 33 W,DE AVAILASLE TO 
Fire sxpport for this operation TIas provided by one 

platoon of 105:Qil Fiowitze3 ‘J If; appcaias that more artillery support could have 
been effectively- employed,7 possibly 
howitxrs, 

~7, bat&cry each of 1Osmm and ls$m 
Tne .?ddi-;; icn uf a. pht0Di-l r,f lssrnm howitzers would have placed 

a'il objective ?;'c;s 5fldIbntil 
positions. 

~~-Q.ile~ support range without mcving the gun 
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hdiGL:b,c,; >:l,.'; ,;L~i~i;C ..1;\;1~ ,A 'm-' 7 117 4 & " 
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of these airwaft 
frecp.en-?ly lf:rite& Proper use 

observing Friendly 
r=~n be of inestimable value to the ground commander in 
and enemy movements, adjusting artillery fire, assisting 

in the rela.ying of messages, and directing a'sr strikes, 
of this type aircraft should be fully exploited, 

The capabilities 

d, ."JStS910NS OF SU3ZRDINATE UNITS MUST CONTRI3UTE TO r<E OQR.ALL 
FORCE MISSION: Ihe terra-in o?!$&ves assigned to the subordinate units in 
this opa& did not insure accomplishment of the overall mission even 
though each urxt secured its assigfied objective, In one rase a unit contacted 
an estimated platoon of VC but permit%ed the VC to flee without pursugt 
because the unit had "reached its objective'~., In another instance, artillery 
fire was adjusted on a force of ap7roximately 25 VC, yet not even a recon 
patrol was dispatched from the objictive area to check the effect of the 
fire, In counter-insurgency operations the capture of ground objectives . 
does not contribute to the attainment of the mission,, The VC should be 
the primary objective of counter-insurgency operations rather than a piece 
of real estate, Specific objectives should onl;T be assigned which, in 
addition to Effecting coordi*x,tion, 
his installations, 

will insure contact with the enemy and 

destruction, 
Once this contact is made, the mission becomes one of 
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y0 The foregoing is fcr your information and guidance, 

DISTRI3U~TI.W 
'IBIt - 

Less: Combtroller Z&K 
IMP Xv 
Hq Comd 
Trans -E': 
Civ Pers 
USARYIS Spt Gp 

H. K, EGGLESWN 
.,.i &, 3rigadier General, US& 
i Acting Chief 

Plus: CIXCPAC <3) 
USARPAC (3) 
CIKCPACFLT (3) 
PACAF (3) 
c/s lNu3.r (8) 


